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Summary

· 10 years aid policy experience as a Research Fellow at ODI, as a Departmental Advisor and Policy Officer in the Australian Government, and as an independent consultant.

· Comprehensive knowledge of international humanitarian architecture, humanitarian reform and aid policy issues.

· MSC (Econ) in Development Management from the London School of Economics. First in Political Economics, University of Sydney, Australia.

Education 

MSc (Econ) Development Management



2002

London School of Economics and Political Science 

BEc (Hons) (1) Political Economics




1994

University of Sydney, Australia. 

Professional Experience

Partner, Humanitarian Outcomes, 2009 to date

Co-founder of Humanitarian Outcomes, an independent team of professionals providing evidence-based analysis and policy consultations to governments and international organizations on their humanitarian response efforts.  Currently undertaking commissioned research and policy consultations, and co-editor of the revised Good Practice Review on Operational Security Management in Violent Environments.

Research Fellow, Humanitarian Policy Group, Overseas Development Institute, 2002-2008

Research and conduct policy consultations on international humanitarian assistance, including examining aid financing trends, institutional reform, sector coordination, and the implementation of the Good Humanitarian Donorship initiative. Specific research studies and policy analysis include: the changing security environment for humanitarian action; the role of non-DAC donors in humanitarian response; and military-humanitarian relations in humanitarian action. Consultations, evaluations and commissioned studies are regularly undertaken for donor governments, the United Nations, and non-governmental agencies. 

Departmental Adviser for the Australian Agency for International Development (AusAID), to the Office of the Parliamentary Secretary to the Minister for Foreign Affairs, Australian Senate, Parliament House, Australia, 2000-01




Adviser to the Parliamentary Secretary to the Minister for Foreign Affairs on policy and programming issues regarding the implementation of the Australian Government’s $1.7 billion international aid programme, including all major aid programme financial approvals.  

Senior Civilian Peace Monitor with the Australian Army - contributing force to the Multinational Peace Monitoring Force, Bougainville, South Pacific, 1999-00



Adviser to the Peace Monitoring team on the political and development issues of relevance in the peace process and ceasefire agreement, as well as advice and planning on the rehabilitation of Bougainville.

Policy Officer, Australian Agency for International Development (AusAID), Australian Government, 1998-01




Policy and programming responsibilities included: 

· Overseeing agreements with UN humanitarian and development agencies (UNICEF, UNHCR and OCHA) and International Health (WHO); 

· Researched and drafted policy papers and departmental statements, including: Ministerial Statements and Speeches and Press Releases; Annual Reports; Budget Documents; and the formulation of policy papers, including Australia’s good governance policy; and,

· Programmatic responsibilities for Philippines Country Programme and Asia Regional Programme, including overseeing contractual management and funding of private consultants and NGOs. 

Anderson Consulting (Accenture), 1997-98




Business Process Consultant
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Harmer, A, A Stoddard, L Cotterrell (2004) From Stockholm to Ottawa: a review of progress on the Good Humanitarian Donorship initiative HPG Briefing Paper No 18, Overseas Development Institute, London.
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Harmer, A (2004) Bridging the gap? The international financial institutions and their engagement in situations of protracted crisis, in Harmer, A and J Macrae (eds) HPG Report No. 18, Overseas Development Institute, London. 

Joanna Macrae, Andrew Shepherd, Oliver Morrissey, Adele Harmer, Ed Anderson, Laure-Hélène Piron, Andy McKay, Diana Cammack and Nambusi Kyegombe, (2004) Aid to Poorly Performing Countries: a Critical Review of Debates and Issues. Overseas Development Institute, London.

Macrae J., and A. Harmer, (2004) Good humanitarian donorship and the European Union: Issues and options, Background paper prepared the Informal Humanitarian Aid Committee, Dublin 25-26th March 2004, Humanitarian Policy Group, Overseas Development Institute, London
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Harmer, A., Changing Aid Policies of the Major Donors: case study on DFID Consultancy for the Japanese Bank for International Co-operation (JICA), Tokyo. 2003

Macrae J., A. Harmer et al (2002) Uncertain Power: the Changing Role of Official Donors in Humanitarian Action, HPG Report 12, Overseas Development Institute, London.

Macrae J., A. Harmer, J. Borton (2002) Background Paper in support of the proposed investigation by the National Audit Office of the Humanitarian Assistance provided by the Department for International Development, Consultancy for the UK’s National Audit Office (NAO). May – September 2002

